coffee

schiirings

kommunikation interkulturell

Shaping the Future Together
Collaborative Future Workshop on Smart Mobility

09:00 Welcome, Introductions
09:20 Technology transfer: What constitutes disruptive innovations? How must
promising ecosystems be designed? Introduction to the topic
09:45  The Future Workshop as a method for bringing together different
perspectives Explanation of the individual phases
09:55  Criticism phase: Where are the pain points, the biggest obstacles, the biggest
problems? What urgently needs to change? Collect and cluster
10:25  Select topics and form teams to work on these individual topics
10:35  Creativity phase: brainstorming, co-creatively sharing and developing the
ideas in the team, evaluating and selecting
11:05  Future scenario: Each team develops a concrete future scenario on a topic:
What will the world look like when the problem is solved? What exactly is
the benefit, what will be overcome? Where does the potential lie?
11:45  Presentation of the future scenarios
12:15  Plan next steps: Which scenarios have the greatest potential? What can we
implement now? Who do we need to involve? Specifically: Who will do what
by when, when will we evaluate?
12:45  Feedback and evaluation of the future workshop
13:00 Conclusion of the event
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