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Increase potentials and shape participation
Participative Leadership Day

09:30 Welcome, information about the program, getting to know each other
10:00 News from the different projects
10:30 Why should | consider Participative Leadership? Overview of the major

objectives, benefits and limits. Lecture and Discussion
11:30 The approach of participation in everyday work: A format chosen from the

Liberating Structures Brief introduction, exercise, evaluation
12:30 Lunch
13:30 How to increase your team's potentials using Nancy Kline's Thinking

Environment: An appreciative basic attitude and meeting format that really

involves everyone Introduction
14:00 Working with the "thinkteam" on your own topics

Methodical introduction and group work
15:30 The groups report on their results
16:15 Evaluation and comments (tool: mentimeter)
16:30 Snacks and drinks
17:30 Departure
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